Gearhart Council Goals 2020/2021

item Priority Status Action [tem Assigned To
1 1 in process Water meter replacement Mark McFadden
2 1 in process Evacuation supplies and facilities CERT Paulina/Dan
3 1 in process Workforce / Affordable Housing / Housing Study Dan Jesse
4 1 paused Water Rights Staff
5 1 Complete Dune Vegetation Ord Staff
6 1 in process Parks & Trails Master Plan Staff - Grant
7 1 in process Fire Station / Resilience / Preparedness Staff - Committee
8 1 in process Policies / Procedures / Operation Man / Org Chart Staff - Paulina
9 1 in process Ridge Path Extension Staff
10 3 New City Hall
11 3 Self sustaining community - Energy efficient Paulina
12 3 Review Urban Growth Area
13 3 Upgrade water main along hwy 101 Mark Mcfadden
14
15
16
17

Goals list from City Administrator's review:

Hold the 5th Tuesday work sessions - goal planning

Develop dashboard metrics? What do we have to celebrate? Provides vision.

Celebrate different department goals, council goals - report

quarterly

Planning Department - Comp Plan as vision and Goal - Succession was lost
Planning - Educational Program to guide them to the Comp Plan - Create a system to quickly educate.

Update public contracting in Charter
Clean Signs

Sidewalks

Trees overhanging

Financial - Accrual vs Cash

Review Budget Statement/process (more like Seaside's?!)

PWKS
PWKS
PWKS
ADMIN
ADMIN

Maybe Produce a video document about why Gearhart is Gearhart?
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