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Staff Report
For City Council Meeting - 12/1/2021
Subject - New Business - Council Goals Consensus

Synopsis: The Gearhart City Council discussed a current draft of the Council Goals list at the
November 30th worksession. The prioritization and status of goals were discussed in detail. The
updated, “clean” version of the Goals list reflecting the changes Council wanted to see didn’t
make it into the packet as the worksession hadn't occurred yet. It was emailed to the Council
after the worksession and will be uploaded to the website separately. The purpose of including
the item on tonight's agenda is for Council to confirm by motion this is in fact the version Staff
should work from going forward.

Recommendation: City staff recommends Council motion to accept the City Council Goals list
version dated 11.30.21 as the working document.

Legal Analysis: N/A

Financial Analysis: N/A

Respectfully Submitted,
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