1 CiITY OF
"=~ (GEARHART
CITY ADMINISTRATOR REPORT
Status Updates for Monthly City Council Meeting

DATE: May 30, 2025

TO: Mayor and City Council

FROM:

Chad Sweet, City Administrator

Meetings & Coordination
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Attended three Klosh workgroup meetings with FFA

Attended multiple planning meetings (trees, zoning, pre-applications)
Multiple 4th of july pre-planning meetings

Multiple phone calls on culvert/flooding issue (Bud’s-Uhaul-Hamilton / ODOT)
Attended monthly MAC group meeting

Multiple phone meetings re: Water Rights application submission questions
Met with various councilors multiple times

Met with Gearhart Rural Fire Protection District Board President Jacobs
Attended Go-Bond Engagement meeting with DA Davidson

Attended the GRFPD monthly meeting

Met with City of Seaside Manager Kyle re: taxation

Attended the GA meeting

Attended the Firefighter’s Ball

Attended the worksession, regular Council meeting, Public Safety Building Community meeting,
Planning Commission meeting, and the Budget meeting

Four site visits to FEMA PICM properties

Code Enforcement
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Multiple citation warning conversations {fence; repeat: nuisance, cherry trees, construction site)

Special Projects & Grants
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Water Meter Replacement
€ over 300 meters replaced in 3 days
City Hall / Fire Station back-up generator project installation complete

Of Note
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SAVE THE DATES:
¢ Public Safety Building & FEMA Hazard Overlay Zone / GZO Public Hearings - JUNE 4TH 6
p.m. (prior to the Council meeting)
€ FY25-26 Budget Public Hearings - JUNE 4TH 7 p.m. (during the Council meeting)



