~ ~ (GEARHART
CITY ADMINISTRATOR REPORT
Status Updates for Monthly City Council Meeting

DATE: November 25, 2025

TO: Mayor and City Council

FROM:

Chad Sweet, City Administrator

Meetings & Coordination
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held multiple potential bench participant phone calls

attended a meeting with the Elk Cooperative group

attended multiple meetings with interim attorney’s office

met/spoke with multiple Councilors

met with NCLC re: the 2nd St property

attended multiple meetings with Cottages owners re: UGB

attended multiple meetings with Civil West re: Bud’s culvert/flooding issue
met with multiple department heads

attended the monthly NC Manager’s meeting

attended a Council worksession and council meeting (planning commission meeting was
cancelled)

attended multiple planning check-in meetings

was on vacation for the monthly MAC meeting

the monthly Area Manager’s/CEDR meeting was cancelled

the monthly CREST meeting was cancelled

Code Enforcement
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A2/FW sign complaint update
chicken complaints resolved - no citations issued
multiple tree and dune permits in November

4 condo HOA dune mowing investigations
13th St fence complaint synopsis

Special Projects & Grants
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Contractor Work Hours on January agenda. Suggest as a December 30th work session.

Of Note
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Preliminary PSU Populate Estimates were received; certified numbers will be published

December 15th
Operation Green Light for Veterans: November 4th - 11th successful across the County

City Offices closed: Thanksgiving - November 27th/28th, Christmas - December 25th, New Year’s

Day - January 1st



