CITY OF
(GEARHART

CITY ADMINISTRATOR REPORT
Status Updates for Monthly City Council Meeting

DATE: January 2, 2026

TO: Mayor and City Council

FROM:

Chad Sweet, City Administrator

Meetings & Coordination

\
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attended a PSB check-in meeting with FFA - Continued internal coordination on the Public Safety
Building project.

held multiple potential bench participant phone calls and site visit meetings
Responded to renewed questions regarding alternative fire service delivery models
Continued work on recurring flooding and drainage concerns

attended multiple meetings with interim attorney’s office

met/spoke with multiple Councilors

attended a meeting with planning & Cottages owners re: UGB and multiple land use
interpretation questions. Avoiding City involvement in civil disputes

Coordinated with USPS regarding Gearhart Post Office contract

held a Palisades proposed easement conversation

spoke with Civil West re: Bud’s culvert/flooding issue

attended Council meeting (worksession postponed)

attended a planning check-in meeting

monthly MAC meetings resume in January

monthly Area Manager’s/CEDR meetings resume in January

the monthly CREST meeting was cancelled

the monthly NC Manager’s meeting has been rescheduled

Code Enforcement

>
>

multiple tree permits in process
13th St fence complaint update

Special Projects & Grants

-
-
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Sidewalks update
Post-atmospheric river storm(s) update (McCormick, culverts, roads, etc.)
Water Caucus update

Of Note

-
-

Health update and thank-you
City Offices closed: MLK Day - January 19th
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