
Purpose of the UGB Swap Request

The City of Gearhart wishes to 
swap a portion of its Urban 
Growth Boundary that is 
unbuildable for an area that is 
the same acreage with the goal 
of a new residential 
subdivision, Fire Station and 
Police Station.



Proposed Fire/Police Station 

• The entire site is 
approximately 34 
Acres



Background

• The City has been working with DLCD 
regional representative to follow correct 
process and achieve state buy-in

• The City will need to amend its 
Comprehensive Plan and Zoning Maps to 
swap the UGB and apply the R1 zone

• In order to take effect, decision to swap 
areas of the UGB and amend maps must be 
concurrent with City and County



Contingent Land Transfer Agreement

• In September 2021, the City  
Contingent Land Transfer 
Agreement with the property 
owner/developer.



Preliminary Geotech Investigation Report

• A Preliminary Geotech 
Investigation Report was 
completed in July 2021.



Draft Site Plan for “Cottages at Gearhart”



Process
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Development

These steps will be completed at 2 public hearing at both the City and County

January - March April - June July



OAR 660-024

• Oregon Administrative Rule 660-024 requires specific analysis for 
a UGB expansion or swap

• Process is slightly simplified because Gearhart is a small 
community adding a small parcel of land (less than 50 acres)

• The area of the swap must be is required to be the same size 
(approximately 34 acres)

• Analysis Steps:
1. Establish UGB Study Area
2. Prioritize candidate sites for UGB swap
3. Choose preferred site based on Goal 14 Boundary Location Factors

The product is an Application for Urban Growth Boundary Swap



Establish Study Area

• Within ½ Mile of UGB

• Because land is intended partially for 
public facilities that require certain 
site characteristics, we may narrow 
the study area to sites that meet those 
criteria: 

1. Outside M and L tsunami inundation 
zones

2. Accessible after anticipated 
infrastructure failures due to 
earthquake

3. Sufficient parcel size
4. No or few development constraints
5. Central location (to reduce impacts on 

emergency response times)



HB 3309 and Location of Critical Facilities

• HB3309 (2019) removed 
statewide restrictions on 
locating critical facilities 
within the tsunami 
inundation zone

• Gearhart has chosen to 
keep stricter requirements 
in place and not allow 
critical facilities within 
the Tsunami Hazzard 
Overlay Zone 



Environmental Impacts

• The City and Property Owner will 
work with all relevant local, state, 
and federal agencies throughout 
the development process to ensure 
that environmental impacts are 
minimized, and all regulations are 
followed
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